
West Lancashire Scouts

For Every Group Leadership Team…
At least 2 Adults in 
Every Section

2 Young Leaders per 
section

A clear plan for 
linking/young people 
transition between 
sections 

Regular parent 
involvement in 
activities Nights Away in Every 

Section

Safety Policy 
Embedded

Top Awards in Every 
Section

Great communications 
with parents

At least 12 members in 
each section

4-14 in every groupWell-trained, 
supported adults

A clear plan to manage 
young people moving 
between sections. 

Access to adventure, 
outdoors and 
international

Group Lead Volunteer 
& Leadership Team 
members in most 
Groups

Squirrels ready 

Action By Who By When
Priority 1
Priority 2
Priority 3

Team descriptions in 
place for each section 
team

Whole-group events 
i.e. Group Camp

Opportunities for 
adults in the group to 
socialise 


