LONSDALE CUB LEADER MEETING MINUTES HELD AT

THE FOX & GOOSE ON 16TH SEPTEMBER 2013
PRESENT: 16th L/c Mac Judith Hunter,  DCSL  Emma Pearce,   Caton  Helen Plumb,  53rd L/c Mick Woods, 5th L/c Iain Taylor Gwen Robertson & Velma Keating, 13th L/c Katharine Bradshaw, ADC Pat Armstrong 
APOLOGIES:  13th L/c Sam Hester and Mark Bleasdale, Centurion Mags Duncan, 3rd Morecambe , Nikki Orton, Slyne Janet Mechie
MINUTES – no matters arising.
WET & DRY DAY: 29th September 2013. Overton, 23rd L/c and 53rd L/c attending.  If you are not attending you are missing out on a very good day out.  Watch this space for next County run event.  

COMMISSIONERS CHALLENGE:    how are you getting on with the challenge, please let me have information to pass to County meeting.
CAMPFIRE LEADERS COURSE: 27th October at Waddecar, costs £6.50 including lunch & badge. 
NIGHT'S AWAY – please Leaders make sure you fill in the relevant forms before going to camp.
CHANGE OF DETAILS: please inform Judith Hunter of any change of names, addresses etc, to go on your records.
COUNTY CAMP 2014: no more details at this stage.
NIGHTS AWAY COMPETITION starting September 2013 to see which district holds the most nights away. This will run for 1 year.  COME ON GROUPS GET CAMPING!

DISTRICT CUB FUN DAY: 20th October 2013 this has been sidelined as JOTI is taking place at Lancaster University, see attached sheet.  Please get your forms back to Judith Hunter a.s.ap. 
GLOBAL NIGHT 24th September, ideas for all sections at Archbishops Temple School, Fulwood.
BLACKPOOL GANG SHOW: 6-9th November, see attached flyer.

FIRST AID; Saturday 2nd November, Sunday 16th March 2014 and 15th June 2014, see Lonsdale website for details and booking form.

HORNBY OPEN NIGHT: Emma and Pat A will attend for Cub Section.
LIBRARY OPEN EVENINGS: Contact Lucy Ingle of Morecambe Library for book reading, poetry, story writing badge, sleepovers etc. Tues and Thurs till 7.00pm. Lucy.ingle@lancashire.gov.uk or 01524 415215
TOP TIPS ON BEING A SIXER:  great info on website attached.  Also copy attached to these minute
http://scouts.org.uk/media/312077/Tools-for-young-people-Sixer-leaflet-form.pdf 
BADGE DAYS; County are planning Camper and Naturalist Badge in 2014, if you are interested in attending either of these please contact Anne-Marie Fisher. The form is attached to these minutes.

LEADER ALLOCATION: The district visits have now been shared between Pat A and four District Team Leaders, see attached form for your very own District Contact.

JOINT SERVICE WITH BEAVERS: 3rd December 2013 at The Platform, if you are interested in joining please get in touch.
DISTRICT QUIZ; Emma Pearce and Helen Holmes will be running the District Quiz in the New Year.  If you are interested in taking part please let me know. 5th L/c, 13th L/c, 53rd L/c, 16th L/c, Caton interested.
NEW APPOINTMENTS WITHIN THE DISTRICT: Several new appointments have been made within the District.  Please see attached letter or look on Lonsdale website.

DISTRICT VISIT TO GILWELL 2016: Helen Plumb made contact re our visit and more news will be available at our next meeting.
NEW DISTRICT DIRECTORY: will be available shortly.
CUB DISTRICT DIARY: dates not set in stone, but a copy is attached to these minutes.

DISTRICT FOOTBALL COMPETITION: as we are in the middle of Gang Show preparation, there will be no competition in February, UNLESS SOMEONE ELSE IS WILLING TO RUN IT,  if so please get in touch.
GANG SHOW: 28th February/1st March 2014 at The Ashton Hall in Lancaster.  This is a special building that will require some special acts for our Gang Show. Seats 500 people so COME ON PEOPLE GET YOUR ACTS STARTED NOW, TALK TO PEOPLE, WE NEED LOTS AND LOTS OF HELP.  LET'S PULL THIS ONE OFF TO A REALLY GOOD STANDARD AND SHOW THE PEOPLE OF LANCASTER AND AROUND JUST WHAT SCOUTING CAN DO.  WE CAN DO IT, I HAVE EVERY CONFIDENCE IN YOU ALL.

MEETINGS FOR THE GANG SHOW WILL START SOON, PLEASE MAKE SURE YOU HAVE SOMEONE IN ATTENDANCE.

DISTRICT TEAM;  Your allocated Leader will be out and about doing visits, and generally offering help and advice where possible.  Please make them welcome, they are there to help you and your leaders.
PROGRAMMES: Please could I have a copy of your programmes, to help with visits etc.
NEWS AROUND THE GROUPS:

16TH L/c:  Just had camp, very successful, did abseiling and other stuff.
13th L/c: Creative Challenge, 8 cubs to scouts, 3 beavers moving up.
 5th L/c:  New cub intake, Air Activities and Manchester airport visit
53rd L/c: Fitness Challenge, survival box fundraising (£600.00) needed
Caton: Camp in October, Harvest Festival lunch
DATES FOR 2013 

24th Sept 
GLOBAL NIGHT


ARCHBISHOP TEMPLE SCHOOL, FULWOOD

29th Sept
WET & DRY DAY


WADDECAR

 20th October
JOTI



LANCASTER UNIVERSITY

27th October  CAMPFIRE LEADERS COURSE
WADDECAR

6-9 Nov





BLACKPOOL GANG SHOW

3rd Dec
    JOINT SERVICE WITH BEAVERS
THE PLATFORM


28 Feb/1 March GANG SHOW


ASHTON HALL LANCASTER

Minutes by Pat Armstrong 19TH SEPTEMBER  2013
MINUTES OF A  DISTRICT TEAM MEETING HELD ON

5th AUGUST2013 AT THE FARMHOUSE TAVERN

PRESENT: Craig Dewar (DC), Pat Armstrong (ADC Cubs), Emma Pearce, Helen Holmes and Margaret Duncan.
WELCOME: Pat welcomed everyone to the meeting and checked everyone new the rest of the team.
WHAT IS A DISTRICT TEAM AND WHAT IS THEIR ROLE – Craig outlined the role of the team which is to help and support leaders in our Section by visiting, getting to know Leaders and helping out whenever possible.  Also if each Pack has it's own District Leader they will get to know him/her much better.
SHARING OF GROUPS BY TEAM – see below for division of Packs.
SHORT REPORT ON EACH VISIT – if Team could do a short report on their visits then these reports could be passed once a term to the ADC ready for the ADC Meetings. Please try and encourage Leaders to grow their Packs if possible, no child should be excluded from Scouting.
REGULAR TEAM MEETINGS: these will be held 1 per term.
TEAM ROLES – we discussed other team members running events instead of the ADC.  Emma will look at Posters etc.  Other team members offered to run Quiz and Sleepover.
NIGHTS AWAY PERMITS – if the Team could encourage Leaders to get Nights Away permits and show Leaders the benefits for all Leaders this would be a very good step forward.  Craig will attain a list of NAN holders so we will know who to approach.
CRAIG

SLEEPOVER FOR NEW LEADERS – this was discussed and agreed that the team would ask around the Packs and see if new leaders would like to take 6 Cubs and do a sleepover with the help of the District Team. Invite Young Leaders too as they would benefit from this.
HELEN & MAGS

WET & DRY AT WADDECAR – this is a County Cub Day on 29th September and help is required. Margaret and Emma are away, Helen will help if possible.   Our bases are Cocktails (maybe leaders dressed in white shirt and bow tie for the occasion) and Panning for Gold, all equipment for that is at Waddecar, we just need people to run the base please.
PAT & HELEN

HORNBY OPEN NIGHT - 30th September to start a Beaver Colony. Emma and Pat will attend and each will bring equipment to run a base (food mostly).
EMMA & PAT

JAMBOREE ON AIR – 20th October at Lancaster University and help is required.  Pat and Margaret will attend, will ask Mark if he is free too.
MAGS & PAT

GANG SHOW – 27/28 February and 1st March 2014 at The Ashton Hall in Lancaster.  This is a prestigous venue and will need lots of help to make the event run smoothly.  Please encourage Parents, Young Leaders and anyone who is willing to help to come forward.
DISTRICT CUB QUIZ – Margaret and Emma are to resurect the quiz soon.
MAGS & EMMA

CUB FOOTBALL – we will move this event to a later date in the calender or ask Parents/Other Leaders to run as the Gang Show will have priority.
PARENT/LEADERS

DATE OF NEXT MEETING - ??
	GROUP NAME
	PACK NIGHT
	PERSON RESPONSIBLE

	2ND BOLTON-LE-SANDS
	TUESDAY
	EMMA

	1ST CARNFORTH
	TUESDAY
	EMMA

	CATON CHURCH
	WEDNESDAY
	PAT A

	1ST FORTON
	WEDNESDAY
	MAGS & HELEN

	1ST HALTON
	TUESDAY
	EMMA

	3RD HORNBY
	MONDAY
	PAT A

	5TH LANCASTER
	WEDNESDAY
	MAGS

	13TH LANCASTER
	MONDAY
	PAT A

	16TH LANCASTER ROWALLAN
	TUESDAY
	MARK

	16TH LANCASTER MACLEAN
	THURSDAY
	PAT A

	23RD LANCASTER
	TUESDAY
	MARK

	33RD LANCASTER
	MONDAY
	PAT A

	34TH LANCASTER
	WEDNESDAY
	MAGS

	35TH LANCASTER
	WEDNESDAY
	MARK

	53RD LANCASTER
	TUESDAY
	MARK

	3RD MORECAMBE
	WEDNESDAY
	MAGS

	11TH MORECAMBE
	WEDNESDAY
	MAGS

	MORECAMBE ROAD SCHOOL
	WEDNESDAY AFT
	HELEN

	16TH MORECAMBE APPACHE
	TUESDAY
	HELEN

	16TH MORECAMBE SIOUX
	WEDNESDAY
	HELEN

	CENTURION WITH WESTGATE
	THURSDAY
	PAT A

	1ST OVERTON
	MONDAY
	PAT A

	1ST SILVERDALE
	MONDAY
	EMMA

	SLYNE WITH HEST
	THURSDAY
	PAT A

	1ST WARTON
	MONDAY
	EMMA
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West Lancashire Cub Scouts
Forthcoming Events
 2014

Dear Cub Leaders

Next year the County Cub Team is planning the following badge days at Waddecar Scout Activity Centre. 

Camper Badge: Come and complete (nearly all) the Camper Activity Badge. With our team of experienced leaders we will help you deliver a great camping experience to your Cubs.

Naturalist Badge: there are not many better places to be in to complete the Naturalist Badge than Waddecar, streams and hedges and muddy ditches to explore !!

At this time I am looking for expressions of interest.  Not definite bookings.  If you think your pack would like to attend then please email or send this form back to me at the address below. 

My pack may want to come and do.......

Camper Badge       
(
Naturalist               
(
District                    ……………………….

Pack                       .............…………......

District Contact:     ………………………………....
Telephone no:       .................

Email:                    …………................................

Ann-marie Fisher
66 Fourfields
Bamber Bridge
Preston
PR5  6GS   Or email the form on ann-marie.fisher@westlancsscouts.org.uk
